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THE ISSUE

South Africa has a

52.8%

27.5%

unemployment rate.

of youth, from fifteen to twenty-four years, are unemployed.

Traditional methods of recruitment aren't
reaching the large population
of young people looking for jobs.

The call centre industry is an essential
employment source.

THE STAKEHOLDERS

THE APPROACH

An association that focuses on
creating jobs and developing a talent
pipeline for the South African call
centre industry.
An interactive exhibit design firm
that aims to stand out in the
production of meaningful tools
and experiences.

Team C4 is a free Android app with the goal
of finding suitable candidates for positions in
call centres.
The game is a recruitment tool, collecting
data on players' skills in literacy, numeracy,
communication and general knowledge.
Mini games generate scores based on the
total time and accuracy.

THE PROCESS
BPESA's CEO is looking
for innovative ways to
improve recruitment
processes. He receives a
recommendation to
talk to Formula D’s CEO.

Call centres are not
inclined to utilize Team
C4 because they are not
convinced of the game's
benefits.

Not enough resources
were dedicated to
marketing, causing the
game to go undiscovered
by the target audience.

Formula D plans to
develop a new
business model for the
game, hoping for
future success.

Rockefeller
Foundation gives
BPESA R3 million to
develop Team C4.

The game is launched after
1 year of development. The
budget is too small to do a
sufficient amount of
playtesting.

The game requires
internet access to play,
and data is expensive
for people who are
unemployed.

BPESA unsuccessfully
attempts to persuade
Vodacom to provide
free data for players of
Team C4.

TAKEAWAYS
Consider accessibility for the target audience.
Allocate enough resources to marketing.
Emphasise user testing in the development process.
Get stakeholders to buy-in the idea.

